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PROVISIONAL AGENDA (DRAFT) 

 

AGENDA ITEMS 

 

1 Opening of the Session 

2 Election of the Officers  

3 Adoption of the Agenda 

4 Consideration of the Progress of EANET Core Activities in 2025 and 2026 

4/1 Consideration of the Draft Progress Report of the EANET Core Activities in 

2025 and 2026  

4/2 Consideration of the Draft Financial Report of the Core Activities in 2025 

4/3 Consideration of the Draft Mid-year Cash Flow Report of the Secretariat and 

the Network Center Core Activities in 2026 (tasked by IG27) 

5 Consideration of the Progress of EANET Project Activities in 2025 and 2026 

5/1 Consideration of the Draft Progress Report of the EANET Projects in 2025 and 

2026  

5/2 Consideration of the Draft Project Completion Reports in 2025 

5/3 Consideration of the Draft Annual Report of EANET Projects (AREP) and 

Draft Annual Report of the EANET Project Fund (AREPF) in 2025 

6 Consideration of the draft EANET Project Plans and/or Project Concept Notes 

for 2027 submitted to the Secretariat and the Network Center 

7 Consideration of a draft Analysis of the Financial Implication of Inviting  

Sri Lanka to Join the EANET as a Full Member (tasked by IG27) 

8 Other matters as proposed by the EANET Participating Countries, the 

Secretariat, and the Network Center 

9 Wrap-up and Next Steps 

10 Closing of the Session 

 

 


