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I. Agenda 7 EANET/IG24/7 

Consideration of the Process of Revision of Guidelines on the Administrative and Financial Management for 

the Secretariat and the Network Center and the Project Fund and Guideline   

In the Introduction of document EANET/IG24/7, para 5. related to the Proposed process, MOEJ would like to hear 

the rational of the process including answers to the following four questions and receive a timeline from PCs, SEC 

and NC, related to the proposed process.  

 

1. As for “within a set process and timeframe” in para 5. a., when will the process be finished and can PCs, SEC 

and NC start the trial implementation? The timeframe cannot be seen in the process from b. to e. It is also not clear 

when the deadline is for inputs from PCs in 5.a.. 

 

2. As for “The IG24 requests the Secretariat and the NC to provide their own recommendations” in para 5. c., to 

whom SEC and NC provide recommendations? (to IG?) By which agreement or decision among IG, SEC and NC are 

given mandate to provide recommendations? 

 

3. Before review and comments from UNEP and ACAP in para 5. d., how can IG reach an agreement on inputs from 

PCs and recommendations from SEC and NC (if SEC and NC are given mandate to provide their own 

recommendations)? 

 

MOEJ thinks the following are two important points :  

1) it is needed to define the process to build the consensus among PCs  

2) drafts of the revised guidelines (not background documents), are needed several months before WG2023 in 

order to conduct a trial implementation and prepare documents for WG2023 based on the trial implementation 

 

Our counterproposal is as follows:  

a. IG24 decides to undertake revision of the Guidelines within a set process and timeframe as written in para b. to e. 

of document EANET/IG24/7;    

 

b. The IG24 tasks the Secretariat and the NC to invite inputs from all Participating Countries on the Guidelines for 

the Administrative and Financial Guidelines of the Secretariat and the NC (hereafter “guidelines”), and the EANET 

Project Fund and Project Guideline immediately after IG24 (no later than the end of Dec 2022) and the deadline for 

the input will be the end of Jan 2023;   

 

c. The IG24 requests the Secretariat, together with NC, to compile the input, provide the draft revisions of the 

Guidelines by mid of Feb 2023 and organize consultation opportunities (by email or online meeting, if necessary) to 

build consensus on the Guidelines (the first consultation opportunity should start by the end of Feb 2023). 



 

d. The IG24 requests the Secretariat and the NC to request UNEP’s review of the proposed comments and 

suggestions considering the UN rules and regulations and the Asia Center for Air Pollution (ACAP) Research’s 

review of ACAP rules and regulations immediately after PCs reach consensus on the draft revisions of the guidelines. 

This should be finished several months before WG2023 taking into the next process.   

 

e. The IG24 requests the Secretariat and the NC to provide the documents of revisions of the guidelines to 

commence the trial implementation of the guidelines immediately after the process d. is finished and prepare 

documents for WG2023 and IG25. 

 

 

II. Agenda 9 EANET/IG24/9 

Consideration of the Draft Work Programme and Budget of the EANET Core Activities in 2023 

 

MOEJ requests to SEC to explain how to raise the proposed amount USD637, 885 while the expected revenue based 

on the MTP (2021-2025) USD607,200 if all PCs pay their expected amount on time. 

  

 

 


