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The Twenty-Second Session of the Scientific Advisory Committee (SAC22) on the EANET

18-20 October 2022/ Virtual Meeting



INTRODUCTION

The Secretariat and the Network Center (NC) for the EANET prepared the Draft Work Programme and Budget (WPB) of
the EANET in 2023 for consideration at the SAC22. In addition, it was prepared in line with the MTP for the EANET (2021-
2025). The Draft WPB in 2023 will be submitted for consideration and approval at the 1G24 of the EANET to be held on
24-25 November 2022.

The Draft WPB of the EANET in 2023 includes the Core Activities and the EANET Project Plan Activities. Typical
examples of Core Activities include monitoring, developing technical manuals and guidelines, and implementing quality
assurance and quality control (QA/QC) activities. They also include managing the work of the EANET, such as organizing
the meetings of the IG and the SAC, maintaining basic operations of the Secretariat and the NC, and conducting
periodical reviews.

This Draft WPB of the EANET in 2023 includes additional activities and supplementary information arising from the
Working Group 2022 recommendations and in line with the expansion of scope and the establishment of the EANET
Project Fund, approved by the Twenty-third Session of the Intergovernmental Meeting on the EANET in November 2021.

The Draft WPB of Core Activities in 2023 is presented in the Attachments 1 and 2, respectively. While Attachment 1
details the Core Activities of the EANET in 2023, Attachment 2 presents the Core Budget of the EANET in 2023.
Attachment 3 presents the additional tasks of the EANET Secretariat which are detailed in the EANET Project Fund and
Project Guideline, approved by the 1G23 on the EANET in November 2021. The Project Plan Activities are in a separate
document (EANET/SAC22/12/2).




Core Activities of the EANET in 2023

« The Core Activities of the EANET in 2023 substantially increase due to additional activities
brought by the expansion of scope and the EANET Project Fund.

« It is expected that in 2023 the potential partnerships and cooperation with PCs and other
organizations will lead to more activities benefiting the EANET and the PCs in the succeeding
years.

« The additional activities are highlighted in green in the following slides.
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Activities

Secretariat

Network Center

Man/
Month

Personnel
cost

Direct
expenses

Total

Man/
Month

Personnel
cost

Direct
expenses

Total

Objective 1: Monitoring of acid deposition
including related chemical substances with
quality assurance and quality control (QA/QC)

21

126,000

40,000

166,000

(1) Monitoring of acid deposition (acidifying
species and related chemical substances),
including an increase of EANET monitoring
sites, improvement in monitoring methodologies,
and better instrument maintenance

48,000

15,000

63,000

(2) Development/ revision of (technical)
guidelines, technical manuals, and documents, as
necessary

6,000

6,000

(3) Development/ update of strategy papers for
guidance on the future direction of the
monitoring, as necessary

6,000

6,000

(4) Implementation of quality assurance and
quality control (QA/QC) activities on acid
deposition

24,000

20,000

44,000

(5) Routine compilation, verification, evaluation,
storage, and provision of data and maintenance of
database

42,000

5,000

47,000

Objective 2. Promotion of data utilization and
dissemination

37,400

37,400

30,000

10,000

40,000

(6) Conduct an annual assessment of the state of
acid deposition using trend analysis, numerical
models

18,000

18,000
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Activities

Secretariat

Network Center

Man/
Month

Personnel
cost

Direct
expenses

Total

Man/
Month

Personnel
cost

Direct
expenses

Total

(7) Development of Periodic Report on the State
of Acid Deposition in East Asia (PRSAD, regional
assessment report published every five years),
including the impact on plants and ecosystems.

(8) Regular updating of the website

37,400

37,400

12,000

10,000

22,000

(9) Updating of the data management system in
the NC to enable easy access by approved users

Objective 3. Promotion of capacity building

Objective 4. Enhancement of outreach
activities

10

74,000

74,000

18,000

3,000

21,000

(10) Promotion of public awareness on acid
deposition, including other priority chemical
species, etc.

12

74,000

74,000

18,000

3,000

21,000

Objective 5. Enhancement of cooperation
and collaboration

25

254,600

100,000

354,600

17

102,000

87,000

189,000

(11) Arrangements for the EANET Sessions
agreed to by the IG

11

150,000

100,000

250,000

13

78,000

87,000

165,000

(12) Consideration on the future development of
the EANET

65,000

0

65,000

6,000

6,000

(13) Review of the arrangements of the EANET
Secretariat and the NC

9,300

9,300

6,000

6,000

(14) Revision of Guidelines on Administrative and
Financial Management for the Secretariat and NC
taking account of the new decisions of the IG

(15) Review of the MTP (2016-2020), revision of
the MTP (2021-2025) if necessary, and

19,300

19,300

6,000

6,000
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Secretariat Network Center
Activities Man/ Personnel | Direct Man/ Personnel | Direct
Total Total
Month cost expenses Month cost expenses
development of the next MTP for the EANET
(2026-2030)
(16) Sharing a common understanding on
atmospheric environment issues among the 2 11,000 0 11,000 1 6,000 0 6,000
scientific community
Subtotal 40 366,000 100,000 466,000 46 276,000 140,000 416,000
(17) Administrative works 13 98,500 0 98,500 13 78,000 0 78,000
Total 53 464,500 100,000 564,500 59 354,000 140,000 494,000
Programme Support Cost Office rental fee: 132,130 (this | 620130
Grand Total (PSC: Grand totalx13%): 637,885 fee is covered by Niigata Lan!
. budget is
73,385 Prefecture: refer to Table #4) 494,000)
9
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Assist Project Leads in the project preparation phase by supporting Project Leads requesting assistance
to prepare EANET Project Concept Notes and Project Plans.

Assist and coordinate with Project Leads to find Partner Organizations, Implementation Agencies, and
Co-financers appropriately in the preparation stage of the EANET Project Plan.

Assist in screening the EANET Project Plans against the EANET Project Criteria before submission to
EANET Participating Countries

Manage and follow up with Project Leads on the reception of Project Plans and Concept Notes sent to
the Secretariat

Prepare Project Plans and Concept Notes to be uploaded to EANET website (in the classified section)
and prepare the content to promote publicly Concept Notes on EANET website, with the agreement of
Project Leads, to find potential partners

Prepare meeting documents of a potential Working Group on EANET Project Fund related Projects
and/or of a potential extra session of the IG

Liaise with the EANET Participating Countries, NFPs, SAC and IG members regarding the status of the
Concept Notes and Project Plans and required actions.

Collect and compile comments from Participating Countries on the submitted Project Plans in
preparation for the SAC and IG meetings.

Compile with the assistance of the Project Fund Holder a summary of the requested amounts for the
Fund.

Share the outputs of the EANET Projects, such as meeting reports, proceedings, data sets, and
publications, with the EANET NFPs

Assist Project Leads in the preparation of the draft Project Completion Report in consultation with the
Project Fund Holder and the EANET Coordinator, and share the draft Project Completion Report with
EANET NFPs and SAC members

In collaboration with the NC, and the Project Fund Holder, prepare an Annual Report of EANET Projects
and an Annual Report of EANET Project Fund
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