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INTRODUCTION
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• The Secretariat and the Network Center (NC) for the EANET prepared the Draft Work Programme and Budget (WPB) of
the EANET in 2023 for consideration at the SAC22. In addition, it was prepared in line with the MTP for the EANET (2021-
2025). The Draft WPB in 2023 will be submitted for consideration and approval at the IG24 of the EANET to be held on
24-25 November 2022.

• The Draft WPB of the EANET in 2023 includes the Core Activities and the EANET Project Plan Activities. Typical
examples of Core Activities include monitoring, developing technical manuals and guidelines, and implementing quality
assurance and quality control (QA/QC) activities. They also include managing the work of the EANET, such as organizing
the meetings of the IG and the SAC, maintaining basic operations of the Secretariat and the NC, and conducting
periodical reviews.

• This Draft WPB of the EANET in 2023 includes additional activities and supplementary information arising from the
Working Group 2022 recommendations and in line with the expansion of scope and the establishment of the EANET
Project Fund, approved by the Twenty-third Session of the Intergovernmental Meeting on the EANET in November 2021.

• The Draft WPB of Core Activities in 2023 is presented in the Attachments 1 and 2, respectively. While Attachment 1
details the Core Activities of the EANET in 2023, Attachment 2 presents the Core Budget of the EANET in 2023.
Attachment 3 presents the additional tasks of the EANET Secretariat which are detailed in the EANET Project Fund and
Project Guideline, approved by the IG23 on the EANET in November 2021. The Project Plan Activities are in a separate
document (EANET/SAC22/12/2).



Core Activities of the EANET in 2023 
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• The Core Activities of the EANET in 2023 substantially increase due to additional activities
brought by the expansion of scope and the EANET Project Fund.

• It is expected that in 2023 the potential partnerships and cooperation with PCs and other
organizations will lead to more activities benefiting the EANET and the PCs in the succeeding
years.

• The additional activities are highlighted in green in the following slides.



Objective 1: Monitoring of acid deposition including related chemical 
substances with quality assurance and quality control (QA/QC) 
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Objective 2: Promotion of data utilization and dissemination
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Objective 3: Promotion of capacity building !"#$ Objective 4. Enhancement of 
outreach activities
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Objective 5: Enhancement of cooperation and collaboration
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Objective 5: Enhancement of cooperation and collaboration (continued)
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Table 1.a. Estimated Voluntary Financial Contribution of Participating Countries 
to the SEC & NC Core Budget for the EANET in 2023
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Table 1.b. Overview of Annual Budget, Contributions, Expenditure, and 
Cumulative Cash Balance of the Secretariat from 2015 to 2021a
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Table 1.c – Estimated Cash Balance for activities in 2023 and the Operating 
Reserve (in US$)
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Table 2. Core Budget of the Secretariat & Network Center in 2023 (US$)  
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Table 3. Estimated Core Budget of the Secretariat in 2023 using UNEP Budget 
Categories (US$)
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Table 3. Estimated Core Budget of the Secretariat in 2023 using UNEP Budget 
Categories (US$)
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Table 4 Estimated Revenue for the Network Center in 2023
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! Assist Project Leads in the project preparation phase by supporting Project Leads requesting assistance
to prepare EANET Project Concept Notes and Project Plans.

! Assist and coordinate with Project Leads to find Partner Organizations, Implementation Agencies, and
Co-financers appropriately in the preparation stage of the EANET Project Plan.

! Assist in screening the EANET Project Plans against the EANET Project Criteria before submission to
EANET Participating Countries

! Manage and follow up with Project Leads on the reception of Project Plans and Concept Notes sent to
the Secretariat

! Prepare Project Plans and Concept Notes to be uploaded to EANET website (in the classified section)
and prepare the content to promote publicly Concept Notes on EANET website, with the agreement of
Project Leads, to find potential partners

! Prepare meeting documents of a potential Working Group on EANET Project Fund related Projects
and/or of a potential extra session of the IG

! Liaise with the EANET Participating Countries, NFPs, SAC and IG members regarding the status of the
Concept Notes and Project Plans and required actions.

! Collect and compile comments from Participating Countries on the submitted Project Plans in
preparation for the SAC and IG meetings.

! Compile with the assistance of the Project Fund Holder a summary of the requested amounts for the
Fund.

! Share the outputs of the EANET Projects, such as meeting reports, proceedings, data sets, and
publications, with the EANET NFPs

! Assist Project Leads in the preparation of the draft Project Completion Report in consultation with the
Project Fund Holder and the EANET Coordinator, and share the draft Project Completion Report with
EANET NFPs and SAC members

! In collaboration with the NC, and the Project Fund Holder, prepare an Annual Report of EANET Projects
and an Annual Report of EANET Project Fund

Additional Tasks of the EANET Secretariat (based on the EANET Project Fund and 
Guideline) 
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Action required
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