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The Working Group Meeting Session 2 on Drafting MTP for the EANET (2021-2025)  
and Reviewing the Scope of Instrument for the EANET 
Acid Deposition Monitoring Network in East Asia 
20-22 October 2020, Virtual Meeting 
 
DISCUSSION ON KEY POINTS OF THE 2ND DRAFT MEDIUM TERM PLAN FOR 
THE EANET (2021-2025) AND DRAFT WORK PROGRAMME AND BUDGET OF 

THE EANET IN 2021 

 
I. INTRODUCTION 

 
1. This explanatory note aims to provide the rationale and key points of development of the 

2nd Draft Medium Term Plan (MTP) for the EANET. It will be a reference discussion 
during the Working Group Session 2 (WGS2) Meeting on Drafting Medium Term Plan for 
the EANET (2021-2025) and Reviewing the Scope of Instrument for the EANET virtually 
from 20-22 October 2020.  
 

2. Under this Agenda Item, the participants are expected to understand the key points of the 
development of the Draft MTP, such as the proposed Project Activities and Project Fund  
in the nex period of the MTP (2021-2025), the rationale, the stakeholders, and beneficiaries 
of MTP, timeframe, and the development of the of the MTP (2021-2025) and Work 
Programme and Budget (WPB) of the EANET in 2021. Subsequently, the WGS2 Meeting 
participants are expected to share their ideas and inputs to the key points in order to 
strengthen and improve the 2nd Draft MTP for the EANET. The inputs will be 
accommodated in developing the final draft MTP (2021-2025) to be submitted to the 22nd 
Session of the Intergovernmental Meeting (IG22) on the EANET in November 2020 for 
review and approval.  
 

3. Key Points of the 2nd Draft MTP for the EANET (2021-2025) is presented as Attachment 
as an explanatory note to facilitate the discussion of the 2nd Draft MTP for the EANET 
(2021-2025) and Draft Work Programme and Budget for the EANET in 2021. 
 

II. ACTIONS REQUIRED 
 
4. The WGS2 Meeting participants are invited to review the Key Points of the 2nd Draft 

Medium Term Plan for the EANET (2021-2025) and Draft Work Programme and Budget 
of the EANET in 2021. The Session may wish to consider, discuss, provide guidance to 
facilitate the discussions on these two draft documents, and suggest improving the 
explanation for focused discussion at the IG22. In relation to the new Project Activities, 
the  Participating Countries are encouraged to consider and pledge its additional voluntary 
contribution to expand/enrich the Project Activities of EANET.  
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Attachment 
 

KEY POINTS OF THE 2ND DRAFT MEDIUM TERM PLAN FOR THE EANET 
(2021-2025) AND DRAFT WORK PROGRAMME AND BUDGET OF THE EANET 

IN 2021 

I. Introduction 
 
1. This explanatory note aims to provide the rationale and key points of the development of 

the 2nd Draft Medium Term Plan (MTP) for the EANET as a reference discussion during 
the Working Group Session 2 (WGS2) Meeting on Drafting MTP for the EANET (2021-
2025) and Reviewing the Scope of Instrument for the EANET virtually from 20-22 October 
2020 prior to discussing the 2nd Draft MTP for the EANET (2021-2025). 
 

2. Under this Agenda Item, the participants are expected to understand the key points of the 
development of the Draft MTP, such as the proposed Project Activities and Project Fund  
in the nex period of the MTP (2021-2025), the rationale, the stakeholders, and beneficiaries 
of MTP, timeframe, and the development of the of the MTP (2021-2025) and Work 
Programme and Budget (WPB) of the EANET in 2021. Subsequently, the WGS2 Meeting 
participants are expected to share their ideas and inputs to the key points in order to 
strengthen and improve the 2nd Draft MTP for the EANET. The inputs will be 
accommodated in developing the final draft MTP (2021-2025) to be submitted to the 22nd 
Session of the Intergovernmental Meeting (IG22) on the EANET in November 2020 for 
review and approval.  

 
II. Key Points of the 2nd Draft MTP for the EANET (2021-2025) 
 

A. Proposed New Features in the MTP for the EANET (2021-2025) and the Rationale 

Proposed New Features in the MTP for the EANET (2021-2025) 

3. The Working Group Meeting on Drafting MTP (2021-2025) held in June 2020 
acknowledged the First Draft MTP for the EANET (2021-2025). The First Draft MTP 
(2021-2025) contains two main new features: proposed new activities and new financial 
mechanisms to support and leverage funds for the EANET. After accommodating 
inputs from the WG Meetings in 2029/2020 and the 20th Session of the Scientific Advisory 
Committee (SAC20), as well as individual comments of the Participating Countries, the 
Secretariat and the Network Center (NC) prepared the 2nd Draft MTP for the EANET 
(2021-2025).  

4. The Core Activities and Project Activities were added into separate sections in introducing 
the proposed new activities' arrangement. The 2nd Draft MTP only contains the list of Core 
Activities for five years (2021-2025) while the Project Activities is provided as Annex in 
the Draft WPB in 2021 (EANET/WGS2/8).  
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5. The Core Activities consist of activities that all Participating Countries consider 
indispensable, priority, and essential for achieving the EANET’s objectives, and beneficial 
for all Participating Countries directly and indirectly. Typical examples of Core Activities 
include monitoring, developing technical manuals and guidelines, and implementing 
quality assurance and quality control (QA/QC) activities. They also include managing work 
of the EANET, such as organizing the meetings of the IG and the SAC, maintaining basic 
operations of the Secretariat and the NC, and conducting periodical reviews. As 
implemented in the current and previous MTP, the Core Activities will remain to be 
supported by the Participating Countries' annual financial contribution.  

6. In addition, the Project Activities are newly defined to replace the Additional Activities in 
order to introduce flexibility and expandability to the operationalization of EANET. It will 
support EANET to start new activities as projects, which would not fit as Core Activities.  
Each of the Project Activities will be prepared by a project proponent, such as individual  
Participating Country or a group of Participating Countries, the EANET bodies, and other 
entities, to be proposed to the IG for consideration and approval of the implementation.  

7. As a new financial arrangement, the Project Fund is newly introduced to provide financial 
sources for the Project Activities while exiting the Core Budget is to be used for the Core 
Activities.  Figure 1 illustrates the Project Fund. 

Figure 1. Proposed New Mechanism of the Project Fund 

 

8. The initial set of Project Activities in 2021, defined in the WPB in 2021, will be 
implemented with the approval of the IG22 in 2020 as a transition phase. The Project 
Activities will be implemented to available funds from the non-core budget unless decided 
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differently by the IG since the Project Fund will not be fully operationalized for 2021 due 
to the procedural and technical matter to solve.  

9. Any partner organization (including an individual Participating Country) could provide 
their financial or in-kind contributions to a specified project activity called a co-finance. If 
no co-finance is available for certain project activities, such a project will not be approved 
or implemented.  

The Rationale 

10. In the last two decades, various air pollution problems have become a serious threat to 
many countries. It has changed the air pollution control measures of many EANET 
Participating Countries. As also reported in the Third Periodic Report on the State of Acid 
Deposition in East Asia (PRSAD3), during that time, it was also observed the shift of major 
air pollutants from NOx, SOx, etc. to PM2.5, ozone, VOC, etc. By considering the changes 
in global trends and the shift of major air pollutants in each country, it may change the 
priority actions taken by the Participating Countries of the EANET.  

11. The Synthesis Report on Proposed Ideas of Participating Countries for the Next MTP for 
the EANET (2021-2025) mentioned that the Participating Countries acknowledged that 
EANET had made excellent progress in acid deposition monitoring cooperation. EANET 
has fostered a regional acid deposition monitoring methodology and scientific exchange 
platform in recent years and gradually contributed to solving acid deposition problems in 
East Asia. Considering the success of EANET in tackling the acid deposition problem, the 
Participating Countries viewed EANET could play a role in tackling the region's air quality 
issues more broadly. 

12. Moreover, the Report of the Proposed Ideas of the Participating Countries for the Next 
MTP for the EANET (2021-2025) also made recommendations of the activities to be 
included in the MTP (2021-2025) beyond acid deposition. In the Report, the framework of 
the expanded scope of the MTP (2021-2025) proposed to include that the EANET will: 

 contribute to solving the emerging air pollution issue in the East Asia region;  

 expand its scope from acid deposition to air pollution;  

 enhance activities related to solutions and measures for air pollution; and 

 build strategic collaboration with the relevant international organizations and foster 
collaboration among member countries to tackle air pollution to utilize existing 
resources and enrich its activities effectively. 
 

13. At the Working Group Meeting on the  Proposed Ideas of the Participating Countries for 
the Next MTP for the EANET  (2021-2025) in August 2019, the Participating Countries 
presented their proposed new activities that have been considered in the Draft of MTP. 
However, a further discussion on the contents, objectives, and actions of each idea would 
be necessary prior to inclusion in the MTP and implementation. 
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14. In line with the above reasons, introducing a new category of activities called Project 
Activities allows the Participating Countries to select and support a certain newly proposed 
activity, if appropriate. Once the detailed individual proposal is developed, and financial 
sources are identified to support the project, the activities could be approved by the IG and 
could be implemented accordingly.  

15. The Project Fund is introduced to support such future new growing demands for financing 
newly selected projects. This will also be in line with the mandate of Instrument for 
Strengthening the EANET Item 14 (6) on Financial Arrangement, “EANET will be open 
to financial and in-kind contribution from other sources including international and 
regional organization and non-governmental organization (NGOs), subject to the approval 
of the IG for the implementation of the EANET activities.  

B. Stakeholders and Beneficiaries 

16. The Participating Countries remain the main stakeholders and beneficiaries of MTP (2021-
2025)'s new features. Activities implemented during the MTP period will be implemented 
with the Participating Countries' contributions and for the Participating Countries' benefit. 
The Core Activities will be implemented according to a similar arrangement as the current 
MTP.  

17. A certain Project Activity could focus on certain selected Participating Countries if the IG 
approves such a project proposal. Furthermore, a certain Project Activity could cover non-
Participating Countries selectively in addition to the Participating Countries as the 
beneficiaries if the IG also approves such a project proposal. These cases may be justified 
by accepting a specific partner’s interests and co-finances for such a project proposal.  

18. In regard to the implementation of Project Activities, the Participating Countries are invited 
and encouraged to extend their support by referring to IG's decision. In the Draft Work 
Programme and Budget of the EANET in 2021, the list of Project Activities is prepared 
based on the Participating Countries' proposed activities. Such a list is not part of the 2nd 
Draft MTP (2021-2025), where the MTP only lists all of the Core Activities. The Project 
Activities will be implemented to available funds from the non-core budget unless decided 
differently by the IG.  
 

19. To provide additional funds for the EANET in leveraging Project Activities, any partner 
organizations (including individual Participating Country) could provide their financial or 
in-kind contributions to a specified project activity called a co-finance. If no co-finance is 
available for project activity, then it will not be implemented. 
 
C. Timeframe 
 

20. With the approval of IG22 in 2020 and the Participating Countries' support, an initial set of 
the Project Activities will be implemented starting from 2021. Since the Project Fund’s 
detailed mechanism including procedural matters and necessary institutional arrangements 
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are expected to be finalized and approved at the 23rd Session of the Intergovernmental 
Meeting (IG23) in 2021, the implementation of Project Activities in 2021 could be 
supported by the co-financing surplus of the Secretariat and/or financial or in-kind 
contributions to a specified project from partner organizations such as participating 
countries, if possible.  

21. With the approval of the IG22 in 2020, the Secretariat and the NC will continue to develop 
the Project Fund’s detailed mechanism. Therefore, in 2021, the Project Activities will be 
implemented as a part of the transition phase and trial basis. 

22. In parallel with the preparation of the Project Fund detailed mechanism in 2021, it is 
encouraged to develop Project Activities proposals for seeking partner organizations for 
co-design, co-finance, and/or co-implementation with EANET and then Participating 
Countries’ consideration and approvals. The approvals could be done by including such 
projects as the List of Project Activities for WPB in 2021 and subsequent years or by 
individual approval process taken place from time to time. This mechanism could be further 
discussed at the IG23 in 2021. 

D. Process Development of New Features of the 2nd Draft MTP and WPB in 2021 

23. The current MTP for the EANET (2016-2020) was developed by referring to the fixed core 
and additional activities arrangement for five years. The activities were implemented by 
referring to the Instrument, based on categories of activities (item 3 to 13).  

24. So far, based on the MTP list of activities, the Secretariat and the NC prepared the estimated 
costs of core and additional budget for the IG’s approval every five years. By referring to 
the estimated MTP budget, the annual voluntary contribution of the Participating Countries 
was determined. In line with the MTP, the WPB was also prepared annually to enable the 
implementation of EANET activities in 2016 up to 2020. Based on experience in the current 
and previous MTP, there is limited flexibility for the Secretariat and the NC to add new 
activities since the arrangement of activities and budget is fixed for five years by MTP.  

25. As part of the implementation of new features, it was proposed to develop a more simplified 
version of the MTP. In addition, it is also proposed to allow more flexibility for the EANET 
to add new activities and raise funds. Table 1 below summarises the comparison of the 
structure of the MTP and the WPB in 2021 between the current and proposed MTP (2021-
2025). 

Table.1 Comparison of Structure MTP and Work Programme & Budget (WPB) between 
current MTP and Proposed MTP (2021-2025) 

Aspects of 
the MTP 

Current MTP Proposed MTP 2021-2025 

Scope of 
Activities 

No explicit definition 
No explicit definition 
The broad direction of expansion of the 
scope  
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Modality of 
Activities 

 Core Activities using Core 
Budget 

 Additional Activities using 
additional contributions from 
PCs 

 Core Activities using Core Budget 
 Project Activities using newly 

introduced Project Fund (expecting 
expanding contributors) 

Core 
Activities 

Listed for each of 5 years Listed for each of 5 years 

Non-Core 
Activities 

Listed (Additional Activities for 5 
Years) 

Not listed and could be updated 
annually according to the proposal 

WPB Existing WPBs Proposed WPB 2021 

Core 
Activities 

Listed for the target year Listed for the target year 

Non-Core 
Activities 

Attached (Additional Activities for 
5 Years) 

List of Project Activities for 2021 as an 
initial set (basic priority activities to be 
continued or implemented) 

 
26. In developing the 2nd Draft MTP for the EANET (2021-2025), it was proposed to define 

broad directions to expand the scope of activities. The specific definition of the term 
‘expanded scope’ is not available in the Instrument. The Instrument only defines the general 
categories and objectives of the activities of EANET as the scope of EANET. In addition, 
the definition of  ‘expanded scope’ has not yet been further discussed through the WG 
meetings. 
 

27. If the above structures of MTPs and WPBs, as well as the rationale for IG to select new 
activities following the Instrument, are acceptable for Participating Countries, Participating 
Counties can focus on selecting the Core Activities to be included in both MTP and WPB 
2021, and to select the Project Activities as an initial set to be started in 2021 as a part of 
WPB2021. 
 

28. In Item 2, the Instrument allows IG to expand the scope. As the highest decision-making 
body of EANET, the IG is allowed to approve the Draft MTP and WPB, including new 
activities and mechanisms to support them. In this case, IG can make relevant decisions or 
approval, such as introducing new features of the MTP (2021-2025) by referring to 
categories of activities as per Instrument. Find below Figure 2 explaining the categories of 
activities of EANET by referring to the Instrument.  
 

29. In selecting new activities to be added to MTP and WPB, the Participating Countries could 
consider which Group of Figure 2 below could be applied to categorize such new activity. 
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Figure 2. Categories of activities of EANET by referring to the Instrument.  

 

 
30. The Secretariat and NC developed the list of activities provided in the Draft MTP (2021-

2025) and Draft WPB 2021 based on the Survey conducted in 2020 after the WG Meeting 
on Drafting MTP for the EANET (2021-2025) in June 2020, the relevant discussions, as 
well as the track records of the practices. 
 

31. The activities selected as candidate Project Activities indicate the activities that were 
included in the Survey Matrix of Categorization of Activities for Further Development of 
the MTP for the EANET (2021-2025): Average priority score is 3.0 or more (A: High 
Priority = 4, B: Middle Priority = 3, C: Low Priority = 2, D: No Priority = 1) except for 
Core Activities. Figure 3 below explains the possible scenario of expansion of the scope of 
EANET by considering the inputs received.  
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Figure 3. The Possible Scenario of Expansion of Scope of EANET 

 

 
32. As a note, the findings of the Survey Matrix were compiled based on inputs from ten out 

of thirteen EANET Participating Countries that responded to the survey. Thus, the 
Participating Countries acknowledged the results and further discuss it concerning the 
prioritization and selection of the activities. 
 

33. The discussion regarding the expansion of the scope of EANET has been focusing on two 
particular viewpoints: based on the activities or the substances/ chemical species. Figure 4 
below presented the two versions of the expansion of the scope point of view. 
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Figure 4. Expansion of Scope by Referring to the Activities and Substances 

 

Transition Phased during the Work Programme and Budget in 2021 

34. In the WPB in 2021, besides the Core Activities, it also shows the list of Project Activities 
in 2021. However, in 2021, the detailed mechanism of the Project Fund is still under 
discussion and will be further discussed in 2021 for the reason below:   

 Detailed operational procedures and guidelines, the institutional arrangement need to 
be developed, in consultation with host organizations, and therefore, it will be aimed to 
be approved by IG23; 

 The development of each project proposal and approval may require time for the 
proponent to prepare.  

 To allow more time to raise funds and develop a co-financed project once new MTP is 
approved.  
 

35. For that reason, in 2021, the Project Activities will be implemented on a trial basis during 
this transition period. To implement the Project Activities in 2021, the Participating 
Countries could select the Project Activities to be implemented in 2021 by utilizing the 
existing funds such as co-financing surplus of the Secretariat and/or financial or in-kind 
contributions from the specific partner organizations. Such activities could be selected and 
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approved at the IG22 in 2020. Once the project fund's detailed mechanism is available in 
2021, the Project Activities will be fully implemented through its new mechanism.  


