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I. INTRODUCTION

2

• To enhance transparency and effectiveness in implementing the activities to
achieve the objectives, starting from 2006, the EANET decided to develop its five-
year plan, the Medium Term Plans (MTP). In 2021, the EANET will begin the
implementation of its fourth MTP for the period 2021 to 2025.

• The Medium Term Plan (MTP) for the EANET (2021-2025) provides general
guidance and a framework for the EANET operations in planning and
implementing its activities for the coming five years from January 2021 to
December 2025.

• Along with this MTP, more detailed arrangements and specific/individual activities
will be defined in the annual work programme and budget for each year, which will
be determined by the annual IG Session, taking the SAC considerations from the
scientific and technical viewpoint into account. Individual activities also will be
determined by the Participating Countries from time to time, along with the
framework defined by this MTP.

• It also provides new features and mechanisms introduced to the EANET
operations with aims to expand the scope of the EANET activities, reflecting the
preparatory discussions among the Participating Countries, among others the
introduction of new proposed expanded activities, project activities as well as
project fund mechanism.
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II. GENERAL GUIDANCE: 
2.1. Justification for expanding activities of the EANET

3

• In the last two decades, various air pollution problems have become a serious
threat to many countries. It has changed the air pollution control measures of
many EANET Participating Countries. As also reported in the Third Periodic
Report on the State of Acid Deposition in East Asia (PRSAD3), during that time, it
was also observed the shift of major air pollutants from NOx, SOx, etc. to PM2.5,
ozone, VOC, etc. By considering the changes in global trends and the shift of
major air pollutants in each country, it may change the priority actions to be taken
by the Participating Countries of EANET.

• The MTR acknowledged many essential activities for the future development of
the EANET, such as PM and ozone monitoring, capacity building activities,
technical support, and research activities, especially emission inventories and
modeling, information exchange, development of policy-relevant reports, public
awareness activities. Implementation of the MTR recommendations should be
strengthened for the next MTP (2021-2025).

• The EANET will further contribute to the achievement of various relevant
Sustainable Development Goals (SDGs) and targets, given the cross-cutting
nature of air pollution and its sources.

2.2. Areas for expanding activities of the EANET

4

• The current discussions among the Participating Countries about necessities
and interests for expanding the scope of the EANET activities from acid
deposition to a wide range of air pollution issues are relevant and in line with
these new circumstances. However, the current discussions do not precisely
define or converge on the areas of the scope to expand, or specific activities to
be implemented for such areas. Thus, this MTP provides a framework to
initiate, plan, and implement activities that would be deemed in the expanded
scope.

• The EANET activities have been implemented in accordance with the
Instrument for Strengthening the Acid Deposition Monitoring Network in East
Asia (hereinafter referred to as the Instrument). The Item 2 of the Instrument
provides that the scope of this Instrument may be extended by the Meeting of
the Participating Countries, which is known under the Instrument as the
“Intergovernmental Meeting” or “IG.”

• Based on this Item of the Instrument, certain activities deemed outside of the
original scope of the EANET shall be identified, initiated, planned, and
implemented by IG decisions including annual work program or individual
endorsement processes for such activities under the MTP (2021-2025).
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2.3. Approach for expanding the activities
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• The MTP (2021-2025) is developed through various EANET meetings and
discussions by focusing on the continuity of current activities as well as the
possible expansion of the scope and covers some new types of activities that
might be fallen in the expanded scope. For that reason, the MTP (2021-2025)
includes new features, such as re-defining the categories of activities,
introducing a new financial arrangement, and seeking collaboration with
potential partners, in accordance with the IG’s decision.

• Some of the activities identified in the MTP (2021-2025) would be continuously
implemented as regular activities of EANET. For the newly proposed activities,
depending on the type of activities and on the financial arrangement, they would
be implemented gradually and managed in a phased manner.

• Some of the activities that were implemented in the previous MTP (2016-2020)
would be implemented in a similar manner taken in the previous MTP
implementation of expanded activities and will be implemented gradually,
particularly during the early years (2021-2022). The phased approach would be
reflected in each annual work programme and budget, in the period of this MTP
and include the revision of relevant administrative regulations and guidelines.

III. FRAMEWORK ACTIVITIES
3.1. Objectives of the MTP (2021-2025)

6

Objective 1: Monitoring of air quality and acid deposition including
related chemical substances such as ozone and PM with quality
assurance and quality control (QA/QC

Objective 2 : Promotion of data utilization and dissemination

Objective 3: Promotion of capacity building

Objective 4: Enhancement of outreach activities

Objective 5: Enhancement of cooperation and collaboration

5
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3.2. Activities

7

• Objectives of MTP for the EANET (2021-2025) will be achieved through
activities implemented solely by the EANET bodies, including the Secretariat,
the NC, the SAC, and other relevant bodies, as well as activities implemented
jointly by the EANET bodies and their partners that will be identified in the
course of implementation of the MTP. Activities under the MTP are divided into
the following two categories, namely, Core Activities and Project Activities.

• Core Activities: Core activities consist of activities that all Participating
Counties consider indispensable, priority, and essential for achieving EANET
objectives, and beneficial for all Participating Countries directly and indirectly.
Typical examples of core activities include monitoring, development of technical
manuals and guidelines, implementation of quality assurance and quality control
(QA/QC) activities.

• Project Activities: Project Activities consist of projects to be financed through
the Project Fund, which is a new financial arrangement dedicated to Project
Activity in this MTP and is described in the next section. Each project must be
supported financially or through in-kind contributions by the interested
Participating Countries and/or partner organizations through their ear-marked
financial contributions and/or in-kind contributions.

3.3. Operational Principles for activities in the 
expanded scope of the EANET  (1)

8

• The activities are implemented with the financial contribution of each
country, it should meet the needs and priorities of each Participating
Country and for their benefit.

• Review and approval of the IG for the activities related to scientific and
technical agenda will be done by taking into account considerations
made by the SAC from a scientific point of view.

• Considering the fact that the EANET was established to contribute to
address acid deposition issues that are deemed regional and
transboundary air pollution issues, activities under the MTP are expected
to deal with regional scale or transboundary air pollution issues, in
general. However, this may not necessarily be applied to a certain type
of project or activities that are conducted jointly with partners that provide
their financial contribution to such projects and activities to address local
issues with the technical capacity of the EANET.

7
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3.3. Operational Principles for activities in the 
expanded scope of the EANET  (2)

9

• The EANET will continuously promote cooperation and collaboration with various
frameworks for air pollution control in the Asian region or global scale, such as
Asia and the Pacific Clean Air Partnership (APCAP), Clean Air Asia (CAA),
Climate Change Air Coalition (CCAC), Convention Long-range Transboundary Air
Pollution (CLRTAP).

• Since the duration of this MTP is a trial period in which the project fund is
introduced as a new mechanism promoting the expansion of activities, it is
necessary to give due consideration to the intentions of external funders and the
beneficiary countries and to plan and implement the scope and contents of
activities as flexibly as possible so as not to miss opportunities to expand
activities. In doing so, it is also necessary to give due consideration to the fairness
of the beneficiary countries through the utilization of project funds.

• Prioritization or selection of the project proposals would be needed when the
resources prepared by the EANET are not sufficient for implementing all project
proposals. In such a case, priority would be given to the projects that are ready to
be implemented with additional funding (including both financial and in-kind)
provided by partners and/or Participating Countries after receiving approval of the
IG.

3.4. Financial Arrangement (1)

10

• To date, the EANET has been operating by utilizing the voluntary contributions of
financial and human resources from Participating Countries and contributions from
other entities. In the implementation of MTP (2021-2025), the EANET strongly
encourages potential partners to contribute to strengthening the EANET activities
through joint project collaboration or financial contribution.

• In the MTP (2021-2025), the EANET will have two financial means, namely the
Core Budget and the Project Fund.

• The Core Budget will be utilized for the implementation of core activities. The
source of the Core Budget would come from the annual voluntary financial
contribution from the Participating Countries. The amount of financial contribution
from each Participating Country to the Core Budget will be based on the calculation
of the latest UN scale voluntary assessment.

• The Project Fund is the fund dedicated to implementing individual projects
categorized as Project Activities. The source of the Project Fund would come from
the additional financial contributions of the Participating Countries, in-kind
contributions of the Participating Countries and other entities, allowing activities to
be linked to the Project fund.

9
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3.4. Strategic Outreach

11

• In the case that a non-participating country is interested in the EANET
activities due to the expansion of activities and cooperation with other
institutions, if the country/fund provider bears the burden and IG
approves it, such non-participating country will be allowed to join either
core activities and/or project activities.

• In the case that a non-participating country is interested in participating in
the EANET, the Secretariat and the NC would conduct the consultation
with the country, according to Item 17 of the Instrument, “Countries in
East Asia, which includes Northeast Asia and Southeast Asia, not
participating in the EANET, may subsequently submit to the Secretariat
an application for participation, which is subject to approval by the IG.” If
appropriate, by effective outreach activities to recommend participation in
the EANET, awareness of the EANET in the international community will
be increased to promote cooperation among stakeholders, expansion of
the activities, and utilization of results.

IV. MONITORING AND EVALUATION
4.1. Monitoring Plan

12

• The Secretariat and the NC will prepare annual progress reports of activities and
financial reports on the EANET operations. These reports will be submitted and
reviewed at the Sessions of the SAC and the IG as appropriate.

4.2. Evaluation Plan

• The MTP for the EANET (2021-2025) will be reviewed twice by the IG in 2023 and
2026. There will be a mid-term review, “Mid-Term Report on the Implementation of
the MTP for the EANET (2021-2025)” in 2023 and a final review, “Final Report on
the Implementation of the MTP for the EANET (2021-2025)” in the first half of
2026.

• Detailed reports on the activities shall be presented for the reviews identifying the
achievements, candidates of streamlining activities and/or cost, challenges
encountered during the implementation of the activities, and necessary corrective
actions to overcome the challenges. Revisions of the MTP for the EANET (2021-
2025) may be proposed for the consideration of the IG, if necessary.

11
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IV. OTHER IMPORTANT ISSUES
5.1. Strengthening the Secretariat and the NC

13

• With the expansion of the scope of activities in the MTP (2021-
2025), it is necessary to actively develop cooperation with non-
Participating Countries and related organizations to seek
opportunities, foster, and prepare various activities that could be
financed through the Project Fund.

• Therefore, flexible and active responses by the Secretariat and the
NC is required. The Secretariat and the NC shall be supported and
strengthened to vitalize the EANET as a major regional framework
working together actively against air pollution agenda in the region.

Annex 1: Core Activities of the MTP for the EANET 
(2021-2025) – Please refer to Annex 1 of the Report

14

• The Annex 1 was developed by referring to 1st Draft MTP for the
EANET (2021-2025) and results of Matrix Survey of Categorization
of Activities for Future Development of the MTP (2021-2025) for the
EANET - combined current scope and possible future scope).

• The table includes wide range of candidate actives which may
include core and potential project activities. The SAC members are
invited to discuss and identify core and project activities to be
included in the annex of final MTP.
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Action Required

15

The SAC 20 is invited to review the Report by reviewing the
list of activities of EANET, the relevance with the objectives of
the MTP and assess the priority activities to be implemented
by EANET in the next MTP (2021-2025).

Thank you

Secretariat for the EANET, 
UN Environment Asia Pacific

eanetsecretariat@un.org

www.unenvironment.org
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