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The Twentieth Session of the Scientific Advisory Committee 
on the Acid Deposition Monitoring Network in East Asia  
23-24 September 2020, Virtual Meeting 
 

 
DRAFT WORK PROGRAMME AND BUDGET OF THE EANET IN 2021 

 
I. INTRODUCTION 

 

1. The Secretariat and the Network Center (NC) for the Acid Deposition Monitoring Network in East 

Asia (EANET) prepared the Draft Work Programme and Budget of the EANET in 2021 for review, 

discussion and comment from the scientific and technical viewpoints at the Twentieth Session of the 

Scientific Advisory Committee (SAC20) to be held on 23-24 September 2020. It is also prepared for 

consideration at the Second Working Group Meeting on Drafting Medium Term Plan (MTP) for the 

EANET (2021-2025) and Reviewing the Scope of Instrument to be held on 20-22 October 2020, and 

consideration and approval at the Twenty-second Session of the Intergovernmental Meeting (IG22) 

on the EANET to be held on 25-26 November 2020. The Draft Work Programme and Budget in 

2021 is in line with the Draft Medium Term Plan (MTP) for the EANET (2021-2025) to be approved 

at the IG22. 

 

2. The First Draft of MTP (2021-2025) was discussed in the WG Meeting on Drafting MTP for the 

EANET (2021-2025) in June 2020. The Session acknowledged the First Draft of Medium Term Plan 

for the EANET (2021-2025) and recommended the Secretariat and the NC to continue working on 

revising the draft MTP for the EANET (2021-2025), taking into account the discussion and 

suggestions at the Session, particularly on the clear categorization activities. The WG Meeting 

requested the Secretariat and the NC to develop the Preliminary 2nd Draft MTP (2021-2025) to be 

submitted to the SAC20 in order to receive guidance and recommendations from the SAC members 

regarding activities from scientific and technical viewpoints. The Preliminary 2nd Draft MTP will be 

discussed in Agenda Item 5 of the SAC20. The activities to be implemented in 2021 are part of the 

list of activities available as Annex 1 of the Preliminary 2nd Draft MTP (EANET/ SAC 20/5/2). 

 
3. The arrangements of the draft Work Programme and Budget of the EANET in 2021 are presented in 

the Attachment. 

 

II.  ACTIONS REQUIRED 

 

4. The SAC20 is invited to review the Draft Work Programme and Budget of the EANET in 2021 from 

the scientific and technical viewpoints and may wish to consider, discuss, provide guidance, and 

make recommendations to the IG22 for its review, guidance and approval. 
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Attachment 

 
Draft Work Programme and Budget of the EANET in 2021 

 

 

I. Core Activities of the EANET 

 

1. The Core Activities of the EANET in 2021 will be in line with the Draft Medium Term Plan (MTP) 

for the EANET (2021-2025). Core activities consist of activities that all Participating Counties 

consider indispensable, priority, and essential for achieving the EANET’s objectives, and beneficial 

for all Participating Countries directly and indirectly.  

 

2. Typical examples of core activities include monitoring, development of technical manuals and 

guidelines, implementation of quality assurance and quality control (QA/QC) activities. They also 

include managing work of the EANET, such as organizing the meetings of the IG and the SAC, 

maintaining basic operations of the Secretariat and the NC, and conducting periodical reviews. 

 

II. Project Activities of the EANET 

 

3. A project activities’ plan is to be prepared by a project proponent, such as a Participating Country or 

a group of Participating Countries, the EANET bodies, and other entities, to be proposed to the 

Participating Countries for consideration and approval for the implementation.  

 

4. However, since details of the project activities will be stipulated in the Revision of the Guidelines on 

the Administrative and Financial Management for the Secretariat and the Network Center expected to 

be approved at the IG23, the project activities in 2021 will be implemented with the approval of the 

IG22 in 2020. 

 

III. Core Budget of the EANET 

 

5. The Core Budget of the EANET will be utilized for the implementation of Core Activities. The 

Secretariat and NC Core Budget in 2021 come from the annual voluntary financial contribution from 

the Participating Countries based on the calculation of the latest UN scale voluntary assessment that 

will be further discussed in WG Meeting (Session 2).   

 

6. The Participating Countries are encouraged to make voluntary financial contributions to the 

Secretariat and the NC Core Budget in 2021. Additional contributions, both in-kind and in-cash are 

also welcome.  

 

IV. Budget for Project Activities of the EANET 

 

7. The activities marked as Project Fund are subject to be implemented to available funds from non-core 
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budget unless decided differently by the IG. Any partner organization (including an individual 

Participating Country) could provide their financial or in-kind contributions to a specified project, 

which is called a co-finance. If no co-finance is available for a certain project, such a project will not 

be approved nor implemented. 

 

8. However, since details of the Project Fund is expected to be approved at the IG23 in 2021, it is planned 

to implement the Project Activities in 2021 by co-financing surplus of the Secretariat instead of 

EANET Project Fund and financial or in-kind contributions to a specified project from partner 

organizations such as participating countries, if possible. 
 

 

 

ANNEX 

 

Annex 1: Core Activities of the EANET 

Annex 2: Project Activities of the EANET 

Annex 3: Core Budget of the EANET 

Annex 4: Budget for Project Activities of the EANET 

 

Note: Annex 1-4 above will be prepared as parts of 2nd Draft Work Programme and Budget of the EANET 

in 2021 for consideration of the Working Group Meeting- Session 2 (20-22 October 2020). 


