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1. Introduction
Background: Development of the Medium Term Plan (MTP) - 1 

2

1) To enhance transparency and effectiveness in implementing 
the activities to achieve its objectives, the EANET decided to 
develop a five year plan, the Medium Term Plans (MTP) for 
the EANET. The MTP for the EANET helped the initiative in 
planning its activities and budget. 

2) Moreover, IG6 in 2004 decided that the First MTP includes 
activities to be implemented within five years. Based on the 
discussion at the IG7 in 2005 and IG8 in 2006, it                   
also captured the amount of estimated workload                   
and costs for the implementation of the MTP. 

3) The EANET finally developed its first MTP,                   
“Strategy on the EANET Development (2006-2010)”           
at IG8 in 2006 referring to the discussions at the IG5-IG7                  
in 2003-2005. The MTP underwent mid-term review in 2009 
and final review in 2011, and endorsed the final review 
report.

1
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4) EANET discussed the 2nd MTP for the EANET (2011-2015)                   
from 2009 to 2010, by referring to the Review on                  
the Implementation of the Strategy on the EANET                         
Development (2006-2010). After a series of             
discussions, IG12 in 2010 adopted the 2nd MTP               
(2011-2015). The 2nd MTP included 22 activities                    
and implemented starting from January 2011. 

5) Similar to the 2nd MTP, 3rd MTP (2016-2020) was                      
developed by taking into account the results and          
recommendations of the review of the activities                      
of the 2nd MTP (2011-2015). It also developed by                                     
referring to the outcomes of the Feasibility Study                   
on the Expansion of  the Scope of the EANET conducted by 
the Network Center (NC) for the EANET in 2014-2015. The 3rd

MTP (2016-2020) was approved at the IG17 in 2015.

Background: Development of the Medium Term Plan (MTP) - 2

3

6) EANET currently prepares the draft MTP for the EANET 
(2021-2025) as the fourth medium term plan for the EANET 
based on the recommendations of the Mid-Term Review on 
the Implementation of the MTP for the EANET (2016-2020) 
from January 2016 to June 2018 and the Working Group 
Meeting on Preparation of Development of the Medium 
Term Plan for the EANET (2021-2025) in 2019. It also 
considers the discussion at the SAC19 and the IG21 on the 
EANET in 2019. 

7)   IG21 requested to develop two versions of the draft MTP 
(2021-2025) by referring to the current scope and possible 
future scope of EANET. The Working Group on Drafting MTP 
will discuss the draft MTP of both versions in the Working 
Group Meeting on drafting MTP (2021-2025) on 29-30 June 
2020. 

Background: Development of the Medium Term Plan (MTP) - 3

4
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2. Future development of the EANET - 1 

5

1) Based on progress achievement in the first half of 
implementation of the MTP (2016-2020), the Mid-Term 
Review Report (MTR) on the Implementation of the MTP for 
the EANET (2016-2020) made recommendations to continue 
and improve the implementation of activities to achieve 
objectives of EANET. 

2) MTR acknowledged many essential activities for the future 
development of the EANET, such as PM and ozone 
monitoring, capacity building activities, technical support, 
and research activities, especially emission inventories and 
modelling, information exchange, development of policy-
relevant reports, public awareness activities. 
Implementation of the MTR recommendations should be 
strengthened for the next MTP (2021-2025).   

2. Future development of the EANET - 2
Possible future scope version: Beyond acid deposition

6

3) Moreover, Report of the Proposed Ideas of the Participating 
Countries for the Next MTP for the EANET (2021-2025) also made 
recommendations of the activities to be included in the MTP 
(2021-2025) beyond acid deposition. In the Report, the 
framework of the expanded scope of the MTP (2021-2025) was 
proposed to include that EANET will:

Contribute to solving the emerging air pollution issue in East Asia 
region; 

Expand its scope from acid deposition to air pollution;
Enhance activities related to solutions and measures for air pollution;
Build strategic collaboration with the relevant international 

organizations and foster collaboration among member countries to 
tackle air pollution to utilize existing resources effectively and enrich its 
activities.

4)The proposed activities were captured in the report and reflected 
in the document, including new activities within the scope of six 
objectives of the draft MTP for the EANET (2021-2025). 

5
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3. Objectives of MTP for the EANET (2021-2025) - 1

7

1. Following 9 general principles were proposed by the participating countries:
i. Keep and extend the obtained experience of EANET in developing the MTP;
ii. Concentration on the real needs of countries in monitoring and data 

handling or using; 
iii. Continue with the scientific assessment of EANET data and related 

information over EANET region; 
iv. Initiate and develop new environmental issues being sensitive for the EANET 

region in terms of pollutants, environmental effects, transboundary 
problems, consumption of fuel types, etc. 

v. Maintain the sustainability of EANET monitoring; 
vi. Pursue a policy on data dissemination and assessment; 
vii. Develop a more complex evaluation of data including a specific simplified 

model application and environmental investigation of air pollution effects; 
viii.Promote sound financial basis; and 
ix. Promote cooperation among countries and with other regional initiatives on 

new environmental issues in the EANET region. 

8

3. Objectives of the MTP for the EANET (2021-2025) - 2
<Current scope>
Objective 1: Monitoring of acid deposition including related chemical substances such as 

ozone and PM with quality assurance and quality control (QA/QC) - Conduct 
monitoring of acid deposition including maintenance of the instrument, 
improvements of the method, guidelines, conduct QA/QC, as well as data 
evaluation, data assessment and relevant studies, etc.

Objective 2: Promotion of data dissemination and utilization - Disseminate analyzed data 
from monitoring of acid deposition linking with the provision of policy 
recommendations, develop a submission mechanism of emission inventory, etc.

Objective 3: Promotion of capacity building - Strengthen the capacity of the participating 
countries through training, workshops, project demonstration, technical 
support to countries, and development of regional capacity building network.

Objective 4: Enhancement of outreach activities - Conduct public engagement through the 
promotion of awareness activities on the acid deposition.

Objective 5: Promotion of concrete air pollution measures - Conduct a further study on 
ambient air quality standards, emission sources, air quality management, the 
synergy between air quality and climate change, etc.

Objective 6: Enhancement of cooperation and collaboration - Enhance cooperative efforts 
among participating countries, other relevant networks and organizations on 
the EANET objectives.

7
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3. Objectives of the MTP for the EANET (2021-2025) - 3 
<Possible future scope>
Objective 1: Monitoring of air quality and acid deposition including related chemical 

substances such as ozone and PM with quality assurance and quality control 
(QA/QC) - Conduct monitoring of air quality and acid deposition including 
maintenance of the instrument, improvements of the method, guidelines, 
conduct QA/QC, as well as data evaluation, data assessment and relevant 
studies, etc.

Objective 2: Promotion of data dissemination and utilization - Disseminate analyzed data 
from monitoring of air quality and acid deposition linking with the provision of 
policy recommendations, develop a submission mechanism of emission 
inventory, etc.

Objective 3: Promotion of capacity building - Strengthen the capacity of the participating 
countries through training, workshops, project demonstration, technical 
support to countries, and development of regional capacity building network.

Objective 4: Enhancement of outreach activities - Conduct public engagement through the 
promotion of awareness activities on air quality and acid deposition.

Objective 5: Promotion of concrete air pollution measures - Conduct a further study on 
ambient air quality standards, emission sources, air quality management, the 
synergy between air quality and climate change, etc.

Objective 6: Enhancement of cooperation and collaboration - Enhance cooperative efforts 
among participating countries, other relevant networks, and organizations on 
the EANET objectives. 9

4. Activities/expected outputs of the MTP for the EANET (2021-2025)      
<Current scope -1 from Annex 1>

Objective 1: Monitoring of acid deposition including related chemical 
substances such as ozone and PM with quality assurance and quality control 
(QA/QC) - Conduct monitoring of acid deposition including maintenance of the 
instrument, improvements of the method, guidelines, conduct QA/QC, as well as 
data evaluation, data assessment and relevant studies, etc.:
1. Monitoring of acid deposition including an increase of EANET monitoring sites, 

improvement in monitoring methodologies and better instrument 
maintenance (Expected outputs: More comprehensive monitoring, SOP)

2. Development/revision of (technical) guidelines, technical manuals and 
documents, as necessary (New/revised guidelines, technical manuals)

3. Development/update of strategy papers for guidance on the future direction 
of the monitoring, as necessary (Updated strategy papers)

10
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4. Activities/expected outputs of the MTP for the EANET (2021-2025)      
<Current scope -2>

Objective 1: Monitoring of acid deposition including related chemical 
substances such as ozone and PM with quality assurance and quality control 
(QA/QC) - Conduct monitoring of acid deposition including maintenance of the 
instrument, improvements of the method, guidelines, conduct QA/QC, as well as 
data evaluation, data assessment and relevant studies, etc.:
4. Implementation of quality assurance and quality control (QA/QC) activities 

(Inter-laboratory comparison survey Reports)
5. Routine compilation, verification, evaluation, storage and provision of data 

and maintenance of database (Updated dataset and annual data Report)
6. Promotion of information exchange - regional impact assessment on 

ecosystems and human health through workshops, seminars, etc. (Materials 
submitted to the workshop, etc.)

7. Research on analysis on the relation of air pollution and acid deposition 
including related chemical substances (International journal papers)

11

12

4. Activities/expected outputs of the MTP for the EANET (2021-2025)      
<Current scope -3> 
Objective 1: Monitoring of acid deposition including related chemical 
substances such as ozone and PM with quality assurance and quality control 
(QA/QC) - Conduct monitoring of acid deposition including maintenance of the 
instrument, improvements of the method, guidelines, conduct QA/QC, as well 
as data evaluation, data assessment and relevant studies, etc.:

8. Promotion of studies on the effects of acid deposition including other priority 
chemical species on plants and ecosystems, especially on biogeochemical 
cycles on a catchment scale as well as regional impact assessment (Scientific 
papers and reports on impacts of acid deposition)

9. Promotion of studies on human health and other social aspects, including the 
viewpoint of the socio-economics (Scientific papers and reports on human 
health and other social aspects)

10. Conduct annual assessment of the state of acid deposition using trend 
analysis, numerical models (Assessments of the EANET data including 
assessment of current status, trends, and use of model output)

11. Development of periodic assessment report on the state of acid deposition in 
East Asia (PRSAD), including the impact on plants and ecosystems (PRSAD) 

11

12



EANET/WG １/4/1-2

7

13

4. Activities/expected outputs of the MTP for the EANET (2021-2025)      
<Current scope -4> 

Objective 2: Promotion of data dissemination and utilization - Disseminate 
analyzed data from monitoring of acid deposition linking with the provision of 
policy recommendations, develop a submission mechanism of emission inventory, 
etc.

12. Regular updating of the website (Expected output: Regularly updated website)
13. Upgrading of the data management system in the NC to enable easy access by 

approved users (Improved data management system).

4. Activities/expected outputs of the MTP for the EANET (2021-2025)      
<Current scope -5>                                                                                                                    
Objective 3: Promotion of capacity building - Strengthen the capacity of the 
participating countries through training, workshops, project demonstration, 
technical support to countries, and development of regional capacity building 
network.

14.Promotion of capacity building for personnel of the participating countries 
including training courses, capacity building workshops, etc. (Textbooks, 
guidance materials and trained personnel )

15.Promotion of technical support to participating countries by provision of 
advice, technical information and equipment (Experts for advice, other 
technical support and equipment/other assistance provided by NC ) 

16.Promotion of research and technical cooperation on emission inventory to 
support the capacity building (Emission inventory guideline, manual and 
personnel on development of emission inventories )

14
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4. Activities/expected outputs of the MTP for the EANET (2021-2025)       
<Current scope -6>                                                                                                                    
Objective 3: Promotion of capacity building - Strengthen the capacity of the 
participating countries through training, workshops, project demonstration, 
technical support to countries, and development of regional capacity building 
network.

17. Promotion of studies on atmospheric simulation models to assess the trend 
of national and regional acid deposition including other related air pollutants 
in East Asia through workshops, training courses etc. (Mapping of air 
concentrations and acid deposition, and trained and knowledgeable 
scientists on atmospheric chemical transport modeling) 

18.Conduct fellowship research program (Research opportunities for young 
scientists)

19.Training on policy development on air pollution and acid deposition targeting 
the policymakers of participating countries on policy development based on 
scientific monitoring data in collaboration with partners (Training manual and 
trained officers)

16

4. Activities/expected outputs of the MTP for the EANET (2021-2025)      
<Current scope-7>

Objective 4: Enhancement of outreach activities - Conduct public engagement 
through the promotion of awareness activities on the acid deposition.

20.Publication of EANET Science Bulletin (Published Science Bulletin) 
21.Promotion of public awareness on acid deposition including other priority 

chemical species, etc. (Public awareness materials, periodic issues of 
Newsletter, regional/national workshops)

Objective 5: Promotion of concrete air pollution measures - Conduct a further 
study on ambient air quality standards, emission sources, air quality management, 
the synergy between air quality and climate change, etc.

22. Promotion of information exchange - Information exchange on clean air 
technologies through workshops, seminars, etc. (Materials submitted to the 
workshop)

15
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4. Activities /expected outputs of the MTP for the EANET (2021-2025)     
<Current scope -8>

Objective 6: Enhancement of cooperation and collaboration - Enhance 
cooperative efforts among participating countries, other relevant networks, and 
with outside organizations on the EANET objectives.
23. Arrangements for the EANET Sessions agreed to by the IG (1 session per year 

for the IG and SAC, STM and some TF/EG meetings held)
24. Consideration on future development of the EANET (Recommendation on 

future development of the EANET as appropriate)
25. Review of the arrangements of the EANET Secretariat and the NC (Improved 

performance and transparency of the Secretariat and the NC) 
26. Revision of Guidelines on Administrative and Financial Management for the 

Secretariat and NC taking account of the new decisions of the IG (Improved 
Guidelines on Administrative and Financial management)

27. Review of the MTP (2016-2020), revision of the MTP (2021-2025) if necessary, 
and development of the next MTP for the EANET (2026-2030) (Report on the 
mid-term review on the implementation of the MTP  (2021-2025) and 
Revised MTP (2021-2025)  

18

4. Activities /expected outputs of the MTP for the EANET (2021-2025)      
<Current scope -9>

Objective 6: Enhancement of cooperation and collaboration - Enhance 
cooperative efforts among participating countries, other relevant networks, and 
with outside organizations on the EANET objectives.
28. Promotion of communication, collaboration and cooperation with other 

relevant international organizations, initiatives and programs (Known EANET 
to relevant international forums)

29. Sharing a common understanding on atmospheric environment issues among 
the scientific community such as the APCAP Science Panel (Information 
sharing with scientific communities)

30. Providing information and policy recommendations to policy makers based 
on sound science and assessment (Report for Policy Makers, Science and 
policy dialogue, A special High Level Segment)

Others: Administrative works
31.Administrative works

17
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4. Activities/Expected outputs of the MTP for the EANET (2021-2025)      
<Possible future scope -1 from Annex 1 >

Taking into account of the comments from the participating countries at the 
EANET Sessions in 2019, similar activities proposed by some participating 
countries are included in the same activity.
All of Proposed activities (page 9-17 in Proposed Ideas of the Participating 
Countries for the Next Medium Term Plan for the EANET (2021-2025) (EANET/IG 
21/6) ) are included in this draft Possible future scope of MTP (2021-2025).
Objective 1: Monitoring of air quality and acid deposition including related 
chemical substances such as ozone and PM with quality assurance and quality 
control (QA/QC) - Conduct monitoring of air quality and acid deposition including 
maintenance of the instrument, improvements of the method, guidelines, conduct 
QA/QC, as well as data evaluation, data assessment and relevant studies, etc. (Red 
color: New activities)
1. Monitoring of air quality and acid deposition, including an increase of EANET 

monitoring sites, improvement in monitoring methodologies and better 
instrument maintenance (More comprehensive monitoring, updated SOP, 
QA/QC Guidebook ) 

2. Development/revision of (technical) guidelines, technical manuals and 
documents, as necessary (Revised guidelines, technical manual)

19

20

4. Activities/Expected outputs of the MTP for the EANET (2021-2025)       
<Possible future scope -2> 

Objective 1: Monitoring of air quality and acid deposition including related 
chemical substances such as ozone and PM with quality assurance and quality 
control (QA/QC)
3. Development/update of strategy papers for guidance on the future direction of 

the monitoring, as necessary (Updated strategy papers) 
4. Implementation of QA/QC activities (Annual inter-lab reports)
5. Routine compilation, verification, evaluation, storage and provision of data and 

maintenance of database (Updated dataset, annual Data Report)
6.   Expansion of data collection and evaluation (Database of domestic monitoring 

data)
7. Development of real time air quality (such as PM2.5) monitoring network;
8. Promotion of information exchange - regional impact assessment on 

ecosystems and human health through workshops, seminars, etc. (Materials 
submitted to the workshop)

9. Promotion of studies on estimation of the source of air pollution of PM2.5 
(Reports and scientific papers on estimation of sources of PM2.5)

10. Promotion of studies on analysis on relation of  air pollution/acid deposition 
and climate change (e.g. EC/OC, SLCPs) (scientific papers on relationships 
between air pollution and climate change)

19
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4. Activities/Expected outputs of the MTP for the EANET (2021-2025)        
<Possible future scope -3> 

Objective 1: Monitoring of air quality and acid deposition including related 
chemical substances such as ozone and PM with quality assurance and quality 
control (QA/QC)
11. Promotion of studies on the effects of air pollution and acid deposition on 

plants and ecosystems, especially on biogeochemical cycles on a catchment 
scale as well as regional impact assessment (Scientific papers on impacts of air 
pollution from scientific and socio-economic aspect)

12. Promotion of studies on the effects of air pollution on human health and other 
social aspects, including the viewpoint of the socio-economics (Scientific 
papers on human health and other social aspects)

13. Conduct annual assessment of the state of air pollution and acid deposition 
using trend analysis, numerical models (Assessments of EANET data by TF/SAC)

14. Promotion of studies on air pollution analysis by using remote sensing 
technique (scientific papers on analysis of status of air pollution in Asia using 
remote sensing techniques)

15. Development of periodic assessment reports on the state of air pollution and 
acid deposition in East Asia including impact on plants and ecosystems 
(Periodic Reports on the State of Air Pollution and Acid Deposition in East Asia 
(PRSAD)) 

22

4. Activities/Expected outputs of the MTP for the EANET (2021-2025)     
<Possible future scope -4>

Objective 2: Promotion of data dissemination and utilization - Disseminate 
analyzed data from monitoring of air quality and acid deposition linking with the 
provision of policy recommendations, develop a submission mechanism of 
emission inventory, etc.

16. Regular updating of the website (Expected output: Regularly updated website)
17. Upgrading of the data management system in the NC to enable easy access by 

approved users (An improved data management system at the NC)
18. Development and submission of emission inventories of air pollutants to 

support and enhance joint efforts among participating countries of the EANET 
for reducing air pollutant emissions (Data and reports of emission inventories 
of air pollutants from major anthropogenic sources in participating countries)

21
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4. Activities/Expected outputs of the MTP for the EANET (2021-2025)    
<Possible future scope -5>

Objective 3: Promotion of capacity building - Strengthen the capacity of the 
participating countries through training, workshops, project demonstration, 
technical support to countries, and development of regional capacity building 
network.
19.Promotion of capacity building for personnel of the participating countries 

including training courses, capacity building workshops as well as  control 
transboundary air pollution from mobile sources, etc. (Textbooks, trained 
personnel)

20.Promotion of technical support to participating countries by provision of 
advice, technical information and equipment (Experts for advice and other 
technical support, equipment and other technical support provided by NC) 

21.Technical support for the air quality management (including revision of 
ambient air quality standards and emission source control, and moving 
towards low-Sulphur fuels, for PM, nitrogen oxide, ground level ozone, etc. 
with development of policy, strategy, regulation) (New/revised atmospheric 
environment policy/action plan in the country or in the region)

22.Promotion of research and technical cooperation on emission inventory to 
support the capacity building (Emission inventory guideline/manual, 
personnel on development of emission inventories in participating countries)23

4. Activities/Expected outputs of the MTP for the EANET (2021-2025)    
<Possible future scope -6>

Objective 3: Promotion of capacity building - Strengthen the capacity of the 
participating countries through training, workshops, project demonstration, 
technical support to countries, and development of regional capacity building 
network.
23. Promotion of studies on atmospheric simulation models to assess the trend 

of national and regional air pollution and acid deposition in East Asia through 
workshops, training courses, etc. (Mapping of air concentrations and  
deposition and elucidation of transport, chemical transformation, and 
deposition processes in East Asia. And, trained and knowledgeable scientists 
on atmospheric chemical transport modeling) 

24.Conduct fellowship research program (Research opportunities for young 
scientists)

25.Training on policy development on air pollution and acid deposition targeting 
the policymakers of participating countries on policy development based on 
scientific monitoring data in collaboration with partners (Training manual on 
policy development on acid deposition and air pollution, trained officers on 
policy development).

24

23
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4. Activities /Expected outputs of the MTP for the EANET (2021-2025)    
<Possible future scope -7>

Objective 4: Enhancement of outreach activities - Conduct public engagement 
through the promotion of awareness activities on air quality and acid deposition.

26.Publication of EANET Science Bulletin (Expected output: Published Science 
Bulletin) 

27.Promotion of public awareness on air pollution and acid deposition, e.g., 
control transboundary air pollution from mobile sources, etc. (Public 
awareness and environmental education materials, Periodic issues of the 
Newsletter, regional and/or national workshops on prevention of air pollution)

26

4. Activities /Expected outputs of the MTP for the EANET (2021-2025)   
<Possible future scope -8>

Objective 5: Promotion of concrete air pollution measures - Conduct a further 
study on ambient air quality standards, emission sources, air quality management, 
the synergy between air quality and climate change, etc.

28.Promotion of information exchange and research - Information exchange on 
clean air technologies through workshops, seminars, research and policy 
dialogue, a technical demonstration project to share member countries’ 
outstanding prevention technologies, etc. (Materials submitted to the 
workshop)

29. Implementation of 25 solutions for clean air measures for the Asia Pacific 
region including development of a synergy between air quality and climate 
change (Policy/project in conjunction with 25 solutions of the report).

25
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4. Activities /Expected outputs of the MTP for the EANET (2021-2025)    
<Possible future scope -9>

Objective 6: Enhancement of cooperation and collaboration - Enhance 
cooperative efforts among participating countries, other relevant networks, and 
organizations on the EANET objectives
30. Arrangements for the EANET Sessions agreed to by the IG (Expected outputs: 

1 session per year for the IG, SAC, STM and some TF/EG1 session)
31. Consideration on future development of the EANET (Recommendation on 

future development of the EANET as appropriate)
32. Review of the arrangements of the Secretariat and the NC (Improved 

performance and transparency of the Secretariat and the NC) 
33. Revision of Guidelines on Administrative and Financial Management for the 

Secretariat and NC taking account of the new decisions of the IG (Improved 
Guidelines on Administrative and Financial Management for the Secretariat 
and the NC if necessary)

27

4. Activities /Expected outputs of the MTP for the EANET (2021-2025)    
<Possible future scope -10>

Objective 6: Enhancement of cooperation and collaboration - Enhance 
cooperative efforts among participating countries, other relevant networks, and 
organizations on the EANET objectives

34. Review of the MTP (2016-2020), revision of the MTP (2021-2025) if necessary, 
and development of the next MTP for the EANET (2026-2030) (Final report on 
the review of the implementation of the MTP (2016-2020), report on the 
mid-term review on the implementation of the MTP (2021-2025), MTP 
(2026-2030))

35. Promotion of communication, collaboration and cooperation with other 
relevant international organizations, initiatives and programs (Well known 
EANET activities)

36. Sharing a common understanding on atmospheric environment issues among 
the scientific community such as the APCAP Science Panel (Information 
sharing with scientific communities)

28

27
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4. Activities /Expected outputs of the MTP for the EANET (2021-2025)   
<Possible future scope -11>

Objective 6: Enhancement of cooperation and collaboration - Enhance 
cooperative efforts among participating countries, other relevant networks, and 
organizations on the EANET objectives

37. Providing information and policy recommendations to policy makers based 
on sound science and assessment (Report for Policy Makers (RPM), Science 
and policy dialogue, a special High Level Segment at an EANET session)

Others: Administrative works
38.Administrative works

29

30

5. Budget of the Secretariat and Network Center (NC) -1
Core Budget: Core Budget will be utilized for implementation of 
core activities managed by the Secretariat and the NC 
indispensable for promoting the Network activities in the 
participating countries under the framework of the EANET. The 
source of Core Budget would come from the annual voluntary 
financial contribution from the participating countries. The 
amount of financial contribution from each participating country 
to the Secretariat and the NC Core Budget will be based on the 
calculation of the latest UN scale voluntary assessment. Detailed 
stipulations are shown in the Revision of the Guidelines on the 
Administrative and Financial Management for the Secretariat and 
the Network Center (2020) (EANET/WG 2/4/3).

29
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5. Budget of the Secretariat and NC -2
Project Fund: Project Fund is the fund for implementing individual projects 
that are particularly desired to be implemented as the EANET from the 
perspective of future development and feasibility of the EANET taking into 
account of the intentions/requests of/from the participating countries. Source 
of Project Fund would come from sources other than the annual voluntary 
financial contribution of the participating countries, such as project 
implementation funds, the in-kind contribution of the participating countries 
and other entities, joint activities. Activities marked as Project Fund are 
subject to be implemented to available funds from non-core budget unless 
otherwise decided differently by the IG. If no funding is contributed by any 
organization, the project will not be implemented. The implementation of 
activities under the Project Fund will be assessed annually by the IG to 
determine whether the activities could be implemented in the following year.
Detailed stipulations are shown in the Revision of the Guidelines on the 
Administrative and Financial Management for the Secretariat and the Network 
Center (2020) (EANET/WG 2/4/3).

32

6. Draft Summary Table of Budget of the Secretariat and NC -1
<Current scope> (in 1,000 USD)

TYPE OF FUNDING SOURCE OF FUNDING 2021 2022 2023 2024 2025 Total

CASH BUDGET

Secretariat 
Core Budget (including 
PSC 13%)

608.2 600.2 621.8 603.8 613.5 3,047.5

Secretariat 
Project Fund (including 
PSC 13%)

71.2 71.2 71.2 71.2 71.2 356.0

NC Core Budget 589.0 530.0 491.0 539.0 604.0 2,753.0

NC Project Fund 547.0 563.0 547.0 548.0 609.0 2,814.0

TOTAL CASH BUDGET 1,815.4 1,764.4 1,731.0 1,762.0 1,897.7 8,970.5 

31
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5. Draft Summary Table of Budget of the Secretariat and NC -2
<Possible future scope> (in 1,000 USD)

TYPE OF FUNDING SOURCE OF FUNDING 2021 2022 2023 2024 2025 Total

CASH BUDGET

Secretariat Core Budget 
(including PSC 13%) 608.2 600.2 621.8 603.8 613.5 3,047.5

Secretariat Project Fund 
(including PSC 13%)

88.1 88.1 88.1 88.1 88.1 440.5

NC Core Budget 620.0 566.0 533.0 587.0 647.0 2,953.0 

NC Project Fund 569.0 632.0 590.0 675.0 642.0 3,108.0 

TOTAL CASH BUDGET 1,885.3 1,886.3 1,832.9 1,953.9  1,990.6 9,549.0

34

7. Annex 2: 
(Table 1) Estimated Workload and Cost Necessary for the Secretariat

(Table 2) Estimated Workload and Cost Necessary for the Network Center
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• The average annual cost (core and project fund) of the Secretariat budget in the Draft MTP for the EANET 
(2021-2025/ Current scope) is 680,700 USD/year, an increase of 61,100 USD/year compared to that of the 
present MTP for the EANET (2016-2020) (619,600 USD/year).  This is due to some new activities of the 
Secretariat for the EANET. 

• The average annual contribution of participating countries to Secretariat budget in the Draft MTP for the 
EANET (2021-2025) is 609,500 USD/year, a slight decrease of 10,100 USD/year compared to the present MTP 
for the EANET (2016-2020) (619,600 USD/year). 35

8. Annex 2: Estimated Workload and Cost (1)
Summary Table of Total Workload and Cost of the Secretariat in 2021-2025
<Current scope>

Workload / 
Cost Workload (Man-months) Cost (in 1,000 USD including 13% PSC)

Year 2016 2017 2018 2019 2020 2016 2017 2018 2019 2020

Total
Workload/Budget

40.5 40.5 43.3 40.5 41.5 679.4 671.4 693.0 675.0 684.7

Core 
Workload/Budget

35.5 35.5 38.3 35.5 36.5 608.2 600.2 621.8 603.8 613.5

Project fund 
Workload/Budget

5.0 5.0 5.0 5.0 5.0 71.2 71.2 71.2 71.2 71.2

Average Total
Workload/Budget 41.3 680.7

Average Core 
Workload/Budget 36.3

609.5 
(the amount of annual contribution of 

participating countries)
Average Project fund 

Workload/Budget 5.0 71.2

• The average annual cost (core and project fund) of the Secretariat budget in the Draft MTP for the EANET 
(2021-2025/ Current scope) is 697,600 USD/year, an increase of 78,100 USD/year compared to that of the 
present MTP for the EANET (2016-2020) (619,600 USD/year).  This is due to some new activities of the 
Secretariat for the EANET. 

• The average annual contribution of participating countries to Secretariat budget in the Draft MTP for the 
EANET (2021-2025) is 609,500 USD/year, a slight decrease of 10,100 USD/year compared to the present MTP 
for the EANET (2016-2020) (619,600 USD/year). 36

8. Annex 2: Estimated Workload and Cost (2)
Summary Table of Total Workload and Cost of the Secretariat in 2021-2025
<Possible future scope>

Workload / 
Cost Workload (Man-months) Cost (in 1,000 USD including 13% PSC)

Year 2016 2017 2018 2019 2020 2016 2017 2018 2019 2020

Total
Workload/Budget

42.0 42.0 44.8 42.0 43.0 696.3 688.3 709.9 691.9 701.6

Core 
Workload/Budget

35.5 35.5 38.3 35.5 36.5 608.2 600.2 621.8 603.8 613.5

Project fund 
Workload/Budget

6.5 6.5 6.5 6.5 6.5 88.1 88.1 88.1 88.1 88.1

Average Total
Workload/Budget 42.8 697.6

Average Core 
Workload/Budget 36.3

609.5
(the amount of annual contribution of 

participating countries)
Average Project fund 

Workload/Budget 6.5 88.1 
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 The average annual cost of the draft NC budget (core and project fund) in the Draft MTP for the EANET (2021-
2025/ Current scope) is 1,113,400 USD/year, an increase of 154,200 USD/year compared to that of the 
present MTP for the EANET (2016-2020) (959,200 USD/year).  This is due to increasing of amount of tasks 
because of increasing of the numbers of EANET sites, request of support from the participating countries, etc.

 The average annual contribution of participating countries to NC core budget in the Draft MTP for the EANET 
(2021-2025) is 550,600 USD/year, a increase of 136,600 USD/year compared to the present MTP for the 
EANET (2016-2020) (414,000 USD/year). 

37

8. Annex 2: Estimated Workload and Cost (3)
Summary Table of Total Workload and Cost of the NC in 2021-2025
<Current scope>

Workload / 
Cost Workload (Man-months) Cost (in 1,000 USD including 13% PSC)

Year 2016 2017 2018 2019 2020 2016 2017 2018 2019 2020

Total
Workload/Budget

111.0 110.0 103.0 112.0 120.0 1,136.0 1,093.0 1,038.0 1,087.0 1,213.0

Core 
Workload/Budget

64.0 60.0 56.0 64.0 69.0 589.0 530.0 491.0 539.0 604.0

Project fund 
Workload/Budget

47.0 50.0 47.0 48.0 51.0 547.0 563.0 547.0 548.0 609.0

Average Total
Workload/Budget 111.2 1,113.4

Average Core 
Workload/Budget 62.6

550.6
(the amount of annual contribution of 

participating countries)
Average Project fund 

Workload/Budget 48.6 562.8 

 The average annual cost of the draft NC budget in the Draft MTP for the EANET (2021-2025/ Possible future 
scope) is 1,212,200 USD/year, an increase of 253,000 USD/year compared to that of the present MTP for the 
EANET (2016-2020) (959,200 USD/year).  This is due to a lot of new activities of the NC based on the request 
from the participating countries.

 The average annual contribution of participating countries to NC core budget in the Draft MTP for the EANET 
(2021-2025) is 590,600 USD/year, a increase of 176,600 USD/year compared to the present MTP for the 
EANET (2016-2020) (414,000 USD/year). 

38

8. Annex 2: Estimated Workload and Cost (4)

Summary Table of Total Workload and Cost of the NC in 2021-2025   
<Possible future scope>

Workload / 
Cost Workload (Man-months) Cost (in 1,000 USD including 13% PSC)

Year 2016 2017 2018 2019 2020 2016 2017 2018 2019 2020

Total
Workload/Budget

120.0 121.0 114.0 131.0 134.0 1,189.0 1,198.0 1,123.0 1,262.0 1,289.0 

Core 
Workload/Budget

70.0 66.0 63.0 72.0 76.0 620.0 566.0 533.0 587.0 647.0 

Project fund 
Workload/Budget

50.0 55.0 51.0 59.0 58.0 569.0 632.0 590.0 675.0 642.0 

Average Total
Workload/Budget 124.0 1,212.2

Average Core 
Workload/Budget 69.4

590.6
(the amount of annual contribution of 

participating countries)
Average Project fund 

Workload/Budget 54.6 621.6 
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 Implementation plan from 2021:
1) Review will be implemented at the SAC/IG Sessions from 

2021.
2) Discussion on the progress of implementation of the 

EANET activities will be implemented from 2022.
3) Mid-term review on the implementation of the MTP for 

the EANET (2021-2025) in 2023.
4) Discussion on the revision of the MTP for the EANET 

(2021-2025) will be implemented as appropriate. 
5) Discussion on the next MTP for the EANET (2026-2030) 

will be implemented from 2024.

9. Annex 3: Schedule of Monitoring on the Implementation

40

The Working Group Meeting on Drafting the MTP (2021-2025) is 
invited to review the first Draft MTP for the EANET (2021-2025) by 
referring to the current scope and possible future scope and may 
wish to discuss, make comments, provide guidance, as 
appropriate.

10. Action required

Thank you for your 
attention!!

Secretariat and Network Center 
for the EANET
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