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REPORT ON THE PREVIOUS DISCUSSIONS ON 

FURTHER FINANCIAL ARRANGEMENT  

 

1. Based on the agreement at the First Session of the Intergovernmental Meeting (IG1) for 

the Acid Deposition Monitoring in East Asia (EANET), the Government of Japan mostly 

covered the operational costs for the Interim Secretariat (IS) and the Interim Network 

Center (INC) on a voluntary basis during the preparatory phase.  Relevant local 

governments and organizations also made contributions for INC and relevant EANET 

activities.  Host countries also contributed to cover the costs of meetings. 

 

2. Also based on the agreement at IG1, each participating country implemented their national 

monitoring by their own expenses during the preparatory phase. 

 

3. At their discussion towards the regular-phase monitoring, the participating countries 

discussed financial issues for the Network activities.  Decision 2/IG.2 at the Second 

Session of the Intergovernmental Meeting (IG2) “encourages the participating countries to 

make voluntary financial and in-kind contributions to the activities of EANET, including 

secondment of staff to the Secretariat and/or the Network Center” (paragraph 4).  It also 

“invites other relevant organizations to make contributions” (paragraph 5).  Decision 

4/IG.2 “encourages the host country of the Network Center to make financial and in-kind 

contribution for the Network Center activities in line with the proposal by the Government 

of Japan to host the Network Center” (paragraph 3). 

 

4. In the Joint Announcement on the Implementation of EANET (EANET/IG 2/5/2 rev), 

which was agreed at IG2, it is described that “The network requires constant financial and 

in-kind contributions. All the participating countries are encouraged to make continuous 

voluntary contributions to support the network activities” (paragraph 5). 

 

5. The Tentative Design of EANET (EANET/IG 2/5/3) describes that “The administrative 

and operational costs of national monitoring within each country will be borne by each 

country.  The administrative and operational costs of the Network will be financed 

voluntary contributions by the participating countries, while efforts should be made to 

mobilize existing funding sources and seek new ones.” (paragraph 11) 
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6. Work Program and Budget in 2001 for EANET (EANET/IG 2/7/2) describes the estimated 

budget as follows: 

(1) The cost estimate of the budget required for the activities of the Interim Secretariat 

in 2001 is shown in Attachment 1 of the document. This is estimated on condition 

that UNEP would start to operate as the Secretariat provisionally at the beginning of 

2002, and that this budget would be borne by the Ministry of the Environment of 

Japan. Attachment 1 also shows a provisional estimate of the annual budget for the 

Secretariat in 2002, which should be financed by voluntary contribution by the 

participating countries (paragraph 43). 

(2) The budget required for the activities of the Network Center is estimated and 

presented in Attachment 2 and 3 of the document.  In these tables, the budget is 

divided into two parts, i.e. core budget and additional budget. Both parts will be 

financed by voluntary contribution of the participating countries.  The core budget 

describes the cost for providing the minimum basis indispensable for promoting the 

Network activities, such as data management and QA/QC.  The additional budget 

describes the cost for strengthening the Network activities by providing technical 

assistance to the participating countries and promoting further research activities 

(paragraph 44). 

(3) The participating countries are encouraged to support the Secretariat and the core 

budget of the Network Center by making cash contribution to the trust fund, which 

will be established within UNEP, following a decision made by the Third Session of 

the Intergovernmental Meeting (IG3)(paragraph 45). 

(4) The participating countries are also encouraged to support the additional budget of 

the Network Center by providing necessary fund to the Network Center (paragraph 

46).  

 

7. Work Program and Budget in 2002 for EANET (EANET/IG 3/10/1 rev.) has similar 

arrangements for the estimated budget. 

 

8. The Government of Japan expressed its willingness to contribute to the budget in 2001, 

assuming that the trust fund might not be established in early stage of 2001 and that IS 

would continue its activities until the end of the year.  It, however, called for other 

participating countries to make necessary arrangements to contribute to the budget in 

2002, assuming that the trust fund be established in time for contribution to the budget in 

2002.  
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9. UNEP proposed, in its document on the “Proposal for the Establishment of the Secretariat 

for EANET” (EANET/IG 3/7) that: 

- Finance:  In the Initial Stage, it is proposed that UNEP RRC.AP/AIT mechanism be 

utilized. The proposed budget that will need approval and allocation for the period is 

USD 721,064.30 using the proposed UN rates and USD 404,365.50 using the 

proposed UNEP RRC.AP rates.  This includes initial cost of equipment i.e. fax 

machine, copies, computers, office furniture, supplies and materials, and personnel 

salaries.  For initial cash flow, the Secretariat may draw from the UNEP 

RRC.AP/AIT reserve fund, till the Secretariat funds are made available (paragraph 

3.7);  and 

- Following Stage:  Discussions on the long-term issues to be discussed (organization, 

staff and funding), particularly a possibility to move to UN scale and management 

will continue and agreement on this issue is expected to be finalized at the IG meeting 

in 2003 (paragraph 3.8). 

Attachment 9 of the UNEP Proposal shows estimated budgets of the Secretariat in 2002 

(USD 404,365.50) and 2003 (USD 329,175.00), assuming that UNEP RRC.AP/AIT 

mechanism is adopted. 

 

10. Since UNEP RRC.AP/AIT mechanism was adopted to recruit the core staff of the 

Secretariat and for financing mechanism, the estimated annual core budget for EANET 

activities is around USD one million (about USD 400 thousand for the Secretariat and 

USD 600 thousand for the Network Center).  Depending on work programs, some USD 

900 thousand may be annually required for additional budget to continue technical 

cooperation activities by the Network Center, as a project basis. 

 

11. Discussions were held at IG3 on further financial arrangement for EANET.  It was agreed 

to establish a Working Group (WG) to discuss long-term financial issues.  IS was 

requested to develop the terms of reference (TOR) of WG, in consultation with the 

participating countries.  A participating country recommended that TOR of WG should 

include consideration of efficiency as well as appropriateness of spending for EANET 

activities.  The schedule of WG should be as follows: 

 November 2002 IG3 will establish WG 

 Spring 2002 WG1 will prepare a preliminary paper describing various options 

 Autumn 2002 IG4 will provide guidance on the issue to WG 

 Spring 2003 WG2 will elaborate and finalize a report to IG 

 Autumn 2003 IG5 will consider the report by WG. 
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12. One country stressed that it might be difficult to set a deadline for negotiations on this 

issue.  Another country emphasized the need to reach a conclusion on this issue as quickly 

as possible, but no later than 2003.  It was finally agreed that the participating countries 

would make every effort to reach consensus on the financial arrangements at IG in 2003. 

 

13. Based on the above, the participating countries may wish to discuss and elaborate various 

options to secure voluntary cash and/or in-kind contributions to the EANET activities on a 

long-term basis. 

 




